St. Matthew
Lutheran Church
Newsletter
January 2018

From the Interim Pastor…
With this newsletter come significant changes for St. Matthew Lutheran Church. For any who may not yet
know, my letter of call from 1978 terminates December 31, 2017. As of January 1, 2018, I will serve as Interim
Pastor, pending approval at the Annual Meeting.
What is an Interim Pastor? Basically, it is a pastor who serves in the interim between two permanent
pastors. Some pastors go through training to be “intentional interim pastors.” Our friend, Pastor Peg Casper, has
received such training. An intentional interim goes into a congregation and serves perhaps two years. The purpose
of this is to facilitate the transition to the next pastor. Sometimes, but not always, an interim pastor’s work involves
resolving conflicts that arose during the previous pastor’s tenure.
Without a pastor for any significant length of time a congregation can lose focus on the mission of the
church, lose participation from members and friends, and lose interest in maintaining a church at all. Financial
support will often diminish as well. When the new pastor comes to a church like this it can take a while to regain
what has been lost, if that is even still possible.
Normally the interim pastor has not been present during the ministry of the predecessor. Normally the
interim has little to do with future plans, because the real leadership of the congregation is expected to come from
the new pastor. Here it can be different. We stand in a position to lose no momentum at all until the new pastor is
called and installed. I am aware of the history of the church, and the Strategic Planning Committee has mapped out
a path for tomorrow to be adopted by the Annual Meeting so that the whole church is involved.
But here is one caution: there is no such thing as an interim congregation. The members of the church must
never think of themselves as a temporary church because they have a temporary pastor. Neither should they expect
any pastor, permanent or interim, to be the church for them.
No one can be the congregation for you. You are the church. In the true Lutheran tradition no one can
impose a pastor on a congregation. That is why you must formally call any pastor, including me in January if you
choose. You are the church.
So, for example, when you see forms to sign for volunteering as usher, lector, Communion server, we will
need you to help. We will need you to be present for the services of worship. We will need your stewardship of
time, talent, and treasure. We will need you to keep praying and attending worship to hear the Word. We will need
you to continue serving the Lord in word and deed. We will need you to be aware of the Strategic Plan, to adopt it
and support it.
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If in the next months it looks as though nothing has changed at St. Matthew Lutheran Church, that will be
just what we want. Let’s all keep the ministries of this church as strong as we can until the new pastor comes. May
the Lord bless our efforts.
Frederick W. Baltz, Interim Pastor

From LCMC...
Every congregation, member and pastor is being invited to set aside some time each day of January 2, 3 and 4, 2018
for prayer.
Our attitude toward prayer has often been characterized by saying, “well, all we can do now is pray!”. Prayer is not
the hopeless act of desperation. Prayer is a gift that God has given to us as a means to approach the throne of grace
with confidence—like that of a child coming to her parents sharing concerns, victories, defeats and every part of
life. It is an opportunity to express the deepest heartache and the greatest joy. Prayer is a conversation between
the Creator and the created…and the conversation began with God, for us, in Christ Jesus.
Organize these three days of prayer any way that seems good to you. Some of our congregations will put together a
prayer vigil—a person signing up to pray in 30 minute intervals for example—for all three days, or a few hours each
day; some will offer a prayer service at a set hour each of the three days, some will simply ask each person to spend
some time each day in prayer…whatever works best in your congregation is the right way to go.
Day One: January 2
This is a day focused on confession. We have made our lives, our relationships—and even the church—in our own
image. We confess that the church belongs to Jesus and not to us. We gather to lay down our pride, our sin and our
agenda and ask the Lord of the church for forgiveness, which He gives freely and with mercy.
Day Two: January 3
This is a day of petition. Pray for your congregation, for the pastor, for the leaders, for those who carry out
ministries, for the Sunday School teachers, for the Confirmation leaders, for those leading adult Bible studies and for
those leading small groups. Pray for those in hospital and nursing home ministries. Pray for all those connected to
your church that they might know God’s redeeming love for all in Christ.
Day Three: January 4
This is a day for vision. Pray that the Holy Spirit will again move through the hearts and minds of leaders and pastors
that God’s vision for His church might be revealed and fulfilled. This is a time of prayer for renewal, revival and
encouragement. Pray for God’s vision.
Each congregation or person can structure this however seems best. Some congregations have gathered together
each night for prayer, and some have put together a prayer vigil for each of the three days. Others have encouraged
their people simply to pray at work, home, school or while traveling—wherever they are and whatever they are
doing.
No matter how you structure this time of prayer, let’s come together as an association of congregations across the
U.S. and around the world to pray! I believe that the church will never rise up until we first get down on our knees!
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President’s Letter to the Congregation
January 2018
Dear Members of the Congregation,
I hope everyone had a joyful and blessed Christmas with family and friends. Best wishes for the coming New Year! I
pray with each of you that the Lord will continue to guide our church.
Please mark your calendar for the Annual Meeting on January 21 immediately following the 10 a.m. service. In
addition to regular business including the 2018 Budget, we’ll approve a Strategic Planning Report – our roadmap for
the next few years – and an Interim Pastoral Agreement as we call Pastor Baltz to continue his leadership until such
time that a new minister is called.
Copies of the 2018 Budget, the Strategic Planning Report, and the Interim Pastoral Agreement were emailed to
members and are also available in the Welcome Center. As in the past, the Annual Report will contain a yearend
report from Pastor Baltz and me, Dick Beutel our Treasurer, and reports from our boards, committees and
ministries. In addition, there will be ballots for new Council members, and the Nominating and Auditing Committees
for next year.
Please join me in thanking those members who served on Council in 2017: Dale Knipschield (Vice-president), Bryan
Daniel (Secretary), Dick Beutel (Treasurer), Kathy Pedersen, Bruce Etzel, Charlie Marsden, Wyatt Anderson and Todd
Vanderlinde. Serving on Council is a calling. Pastor and I thank these members for their service.
Special recognition is due Dale Knipschield for his long time service to our church. Dale has completed two full
terms on Council and now he’s going to retire! He has served as an officer, a trustee, coordinator for many Pancake
Suppers and Church Cleaning Days, Stewardship Drives and more committees and projects that I can list. Please join
me in thanking him for his dedication.
It goes without saying that many members of our church family have helped throughout this past year. Space does
not allow me to list every name, but again…..thank you for your service to our church.
Now on to business…
2018 contribution envelopes are in the Welcome Center as are the latest Portals of Prayer.
Thanks to Kris Korte and Fran Rogers for arranging the poinsettias in the sanctuary this year, to Gail and Gary Appel
for decorating the church’s exterior, and for everyone who helped with decorating the sanctuary and the Christmas
tree.
If you missed the children’s Sunday School Christmas Program on December 15 and 16, you missed an Academy
Award winning performance! It was wonderful and brought back many memories for me of my own Sunday school
programs and even school Christmas programs, as I’m sure it did for you. Thank you, Maureen Knipschield, and the
cast and crew.
There will be a special “question and answer” meeting on the Strategic Planning Committee’s Report, Sunday,
January 7, immediately following the service in the Parish Hall. Charlie Marsden, committee chair, will be on hand
along with other Committee and Council members.
Dick Beutel and Connie Consedine are in the process of organizing new Counting Teams. They have simplified the
process, so if you’re looking for an opportunity to serve, please sign up in the Welcome Center or contact one of
them if you would like more information.
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Pastor and I are still looking for one, two or more members to lead our Special Focus Ministries Team. In the coming
year, we’ll feature one ministry each month, but we need a coordinator or small group to research and promote the
various ministries to the congregation. Please see our “help wanted” ad later in the newsletter.
Coming up in 2018:





A class for communion servers.
An update of our website.
Repair or replacement of the asphalt drive and parking lot.
Foundation repairs and perhaps some tuck pointing of the exterior.

The Call Committee will begin reporting monthly in the newsletter, too.
In closing, thank you for allowing me to be the President of your Congregation for the past two years. Please join
me in prayer for our church as Pastor Baltz guides us during this time of transition, until the Holy Spirit leads us to
our next minister.
Your sister in Christ,
Nancy Hyman

Notice of Annual Meeting
The Annual Meeting of St. Matthew Lutheran Church of Galena will be held in the sanctuary on Sunday, January
21, 2018 immediately following the 10 am service. All voting members are encouraged to attend.
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Strategic Planning Report Meeting
There will be a meeting regarding the Strategic Planning Report for interested members on Sunday, January 7, 2018,
11 am in the Parish Hall. This will be a good opportunity for you to ask Charlie Marsden, chairman of the Strategic
Planning Committee, and other committee and council members questions and to share your comments. Please
attend!

EVENTS THIS MONTH
Every
Tuesday
2nd & 3rd Tuesday
2nd & 4th Tuesday
Wednesday

Specific Dates
January 7
January 10
January 21
January 29

10:00 am - Bible Study at The Nursing Home
12:30 pm - Quilters
3:00 pm - With Our Hearts and Hands Ministry
8:30 am - Men's Bible Study
10:30 am - Prairie Ridge Bible Study
12:00 pm - Brown Bag Bible Study

11:00 am - Strategic Planning Question/Answer Meeting
6:00 pm - Church Council Meeting
11:00 am - Annual Meeting
6:30 pm - Call Committee Meeting

CELEBRATIONS IN JANUARY

Jan.

15
18
20
26

Kris Korte
Gordon Montgomery
Jane Klinkner
Pastor Fred Baltz

BIRTHDAYS
Jan.

ANNIVERSARIES
11 Robert and Bobbi Johnson
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16 Kimberly Miller
Thomas Vanderlinde
24 Chuck Korte
29 Bill Fitch

January 2018
JO DAVIESS WORKSHOP
The Mission of The Workshop is to promote the general welfare of individuals with disabilities in Jo Daviess County.
The goal of the program is to provide job training and real work opportunities for individuals with disabilities
according to their needs and abilities. Individuals may work on the production floor (a 20,000 square foot facility),
in the laundry or in community janitorial services.
Training includes Wellness/Counseling, Educational Instruction and Social Skills & Activities. See their website
(www.theworkshopgalena.org) for more information on this important organization within our community. Several
members of St. Matthew are active in this organization. Please join them by providing your financial support.

Help Wanted Ad
Local Lutheran church in need of one, two or more members to coordinate the 2018 Special Focus Missions and
Ministries Project:
Duties include the following:
1. Prepare a written descriptive insert about the mission or ministry for each monthly newsletter and
weekly worship bulletins.
2. Create a descriptive poster or sign board for each mission or ministry, to be displayed in the narthex
of the church.
3. Optional responsibility: Address the congregation about each mission or ministry and/or prepare
other visual aids.
Qualifications:
The heart of a servant and the desire to volunteer as an outreach worker in our church.
To apply, or for additional information, please contact Pastor Baltz.
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Offering Counter Volunteers Needed
COMPLETELY FLEXIBLE SCHEDULING: SUNDAY, MONDAY, TUESDAY OR WEDNESDAY
We have an urgent need for volunteers to help count the weekly offering. A new system in place since July has
the ushers putting the offering in envelopes to be counted either after service, or locked away for counting at a
later date. With the new system the offering can be counted anytime during the day that is convenient on a
Sunday, Mon, Tues, or Wed.
So far Dick Beutel and I have counted almost every week since July and we REALLY need more people to help with
this. It only takes about an hour. The contributions are entered into Viansoft, the deposit information e-mailed to
the accountant and the deposit is taken to the US Bank on Commerce Street.
Two people count together, but only one needs to do the computer entry. I will be available to train and work
with new volunteers. You can reach me at 815-777-4354 or connieconsedine@hotmail.com.
Please help us so that we do not have to pay to have this handled outside of the church.
A sign-up sheet will be placed in the welcome center.
Please prayerfully consider this.
Thanks,
Connie Consedine

THOSE WHO SERVE IN JAN 2017

Weekend

USHERS & ACOLYTES (Sat: 1 person, Sun: 2)

#

LECTORS (1 Person)

1

Sat.

6

1

Sun.

7

2

Sat.

13

Sat. 13 Dave Anderson

2

Sun.

14

Sun. 14

3

Sat.

20

Sat. 20

3

Sun.

21

Sun. 21

4

Sat.

27

Sat. 27 Dave Anderson

4

Sun.

28

Sun. 28

Dale & Maureen Knipschield

Sat.

6

Colleen Stephens

Sun.

7

Dale Knipschield

Bulletin Folders (1 or 2) - 10:00 am Sat. Morning

COMMUNION ( Sat: 1; Sun: 2)

Sat.

6

Dale Knipschield

Sat. 13 Fran Rogers

Sat.

13

Bernadine Anderson

Sun. 14

Sat.

20

Sat. 27

Sat.

27

Sun. 28
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Please submit articles, pictures or information for the newsletter to contact.stmatt@gmail.com no later
than the 25th of the month.

CHURCH FINANCIAL SUMMARY THROUGH DECEMBER 2017
Results for December and the Year Ending
12/31/2017 will be presented at the Annual Meeting
On January 21.

Office News
If you need to contact Stacy Meade, Church Clerk, or Tom Staver, Financial Secretary, please call the church office
at 815-777-1134 or email contact.stmatt@gmail.com. There is an “in box” on the desk in the office for messages,
notes, receipts, etc. Please include your name, phone number and instructions in case there are questions.

See our website for our full calendar of events.
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